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# Procductions management refens 1o e applicatios of m=anagement
peizciples to the peododica fundtion &= a factery. In other wonds,

geoduction managemest  involves application of plasaing,
opamsdng, drecting and counrollag tothe production process
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Production and Operations Management
https://youtu.be/VC5zvxgwWI4

Retail Overview

https://www.youtube.com/watch?v=86TxluM1z5U
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Financial Forecasting
https://youtu.be/IkPF8vgHtx8

o Cuick decision making
o Confidentiality of information
o Direct incentive

o Sense of accomplishment

o Ease of formation and closure

Forms of Business Organisation

https://www.youtube.com/watch?v=2XgxA8a00Q2U
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